TYBA SOCIOLOGY Paper – VII

HUMAN RESOURCE DEVELOPMENT

1. Overview of HRD
                                                                        (15 Lectures)
            Meaning, Need, Scope – individual, Organisational, Social and National, Functions,  

            Goals and Role of the Human Resource Manager

2. Introduction to Human Relations




(10 Lectures)
Nature and Philosophy

Evolution: Scientific Management and Hawthorne Studies

Consequences of Hawthorne Studies

3. Groups, Teams and Leadership




(10 Lectures)
Group Dynamics: Types of Groups, Why people join groups? Group development, usefulness of groups in organisations, determinants of group behaviour and group structuring. 

Team Dynamics: Teams vs. Groups, impact, types of teams, team building in organisations, contemporary issues in managing teams. 

Leadership: meaning, effectiveness, qualities and skills of leaders, functions

4. Organisational Structure





(10 Lectures)
Formal Organisations: Meaning and relevance, types of structures, line and staff organisation and functional organisation

Informal organisation: meaning, significance and impact on formal organisations.

5. Organisational Culture





(10 Lectures)

Meaning and role of Organisational culture and climate

Different types of Organisational culture

Managing multiculturalism

6. Organisational Development



            (10 Lectures)
Meaning and characteristics

Managing organizational change: Types of change, reasons for change, response and resistance to change, planning and implementing change. 

Organisation Development Intervention techniques

Training, learning and development

7. Human Resource Planning





(10 Lectures)
Meaning and Importance

Demand Forecasting

Supply Forecasting

8. Current Issues in HRD





(10 Lectures)
Education: Role of education in HRD

TQM

Global Mindset

Health

